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Limited Gas Supplbym
Threatens Our Future
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» Have operated at 50% of capacity
since November 2005

— Prill Urea Plant shutdownOctober 2004
— Older Ammonia Plant shutdown November 2005

* Anticipate having extended shutdown during
winter months

« Overall operating time November 2006 —
October 2007 = 75%
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*Forecast



A Changing Marketplace

* Natural Gas exploration ongoing but market
remains short

» Gas reserves declining

e Cook Inlet Deliverability has been declining
about 50 mmcfd each year

e Cook Inlet gas prices increasing
 Pricing now being indexed to NYMEX
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Continue to encourage exploration
Gas contracts are now year-to-year

Purchasing gas from most Cook Inlet
Producers

Pursuing alternative long term feedstock —
coal gasification

Need for additional natural gas while
exploring alternative to keep plant in good
operating condition
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What's Next?




