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Stage 1 Summary Report: January 2024

PSA Contract No.: 25-23-1-019

1.0 Schedule

An updated high-level schedule of planned work, including what’s been done to date and future plans as
of the submittal of this report, for all the wells that were on the original Orphan Well list plus the Houston
Core Hole 2 and additional Katalla wells is included.

Schedule A provided at the end of the report was the original schedule. In January 2024, a project decision
was made to delay the field work for a variety of reasons. Schedule B provided at the end of the report
shows the revised schedule. The timeline for the Katalla wells scope of work was provided at a high level
in the standalone Katalla Site Visit Summary report.

2.0 Cost Summary & Overall Cost Estimate

The initial scope of work described as Stage 1 within the contract was split into tasks. Task 1 included the
following scopes:
e Project kickoff meetings between AOGCC and ACES
e Preconstruction planning including collaborating with AOGCC on planning, permitting, and
necessary coordination
e Planning of the site investigations to evaluate information needed for the P&A planning
e Development of cost estimates for specific packages of scope and revisions as necessary based on
negotiations.
e Create and update a critical path construction project schedule for the work scopes.
Task 2 included site investigations of all the wells on the initial orphan well list for assessing, verifying, and
documenting well information, site details, and preliminary environmental concerns.

Stage 1 Task 1 Spend:
Stage 1 Task 1 Work in Place costs as of 11/3/2023: $752,867

To date for Task 1, the kickoff meetings were held between AOGCC and AES-AK in February 2023. The
plug and abandonment plan for each of the southcentral wells have been developed collaboratively with
AOGCC. Each of the wells were evaluated individually to identify the necessary permits and permissions
required to conduct both the site visits and future P&A work. Site visits to all of the orphan wells were
planned and conducted, however, the visit to Shaviovik was postponed until summer 2024. As the P&A
scopes were decided, pricing from vendors was evaluated with AOGCC and ICE in order to ensure the
appropriate equipment and services were selected for building the cost estimates. An initial schedule was
generated, which was revised with additional detail added for each of the aspects contributing to the
planning of the work. In early January 2024, a second revision to the proposed field execution schedule
was created to adjust for the schedule delay.

Stage 1 Task 2 Spend:
Stage 1 Task 2 Spend to Date as of 12/31/2023: $473,040 (includes Gulf Coast Site Visit)
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For Task 2, between June and November 2023, all of the wells on the initial orphan well list, except
Shaviovik, were investigated with a small field team to gather as much information as possible regarding
the well details, site specifics, logistical considerations, and environmental concerns. During the site visits,
additional wells, including Core Test 2 and the expanded well list identified in the Gulf Coast region were
inspected while the field teams were onsite during the respective visits.

The site visit for Shaviovik is expected during summer 2024.

Utilizing the vendor pricing received so far and historical information regarding the two regions currently
being included for Stage 2, the following ranges are provided for planning purposes:
e Shaviovik P&A Cost Estimate: $4-6MM (dependent on final P&A program requirements)
e Southcentral P&A Campaign Estimate: $14-18MM (dependent on awarding remaining
subcontractors and overall finalized schedule.)

3.0 Major Accomplishments and Milestones

3.1  Well Planning

After a kickoff meeting on February 15 and 16", the next several weeks were used by AES-AK and the
AOGCC to research the actual well conditions based on available well file data and previous field visit to
establish a general scope of repair work required to P&A the subject wells per current AOGCC regulations.
In addition, specific objectives were developed for each well to be investigated during the summer site
visits. A detailed review meeting between AES-AK and the AOGCC staff was held over the course of two
days in the AES-AK offices from April 11 and 12, 2023. An initial risk assessment was also developed for
each of the wells.

Prior to any site visits being conducted, AES-AK supported AOGCC’s effort in confirming the property
owners for each of the wells. Four private landowners of record in the Southcentral region were sent
official letters by AOGCC to inform them of the necessary site visits planned for the summer and potential
future work. Three of the four landowners were reached confirming their acknowledgement of the
upcoming site visit. The Alaska Gulf 1 property owner has still not been reached.

AES-AK was also able to assist with research regarding the Chilkat No 25 well and confirming landowner
contact information for Claim 1 in the Katalla region which allowed permission to be granted for the site
visit.

Between June and August, meetings were held between AOGCC and AES-AK to review the available
geologic data to establish cement placement requirements for each well. This information established the
baseline operational requirements for each of the wells. A program for each well was then developed by
AES-AK with 5 of the 8 southcentral wells being finalized by October 15,

In August, AOGCC issued a clarification order declaring AES-AK as operator of record for State-responsible
orphaned wells. This ruling facilitated the ability for AES-AK to generate the necessary documentation
including but not limited to sundry applications, for the AOGCC to approve the required well work.

3.2 Site Visits

The first site visit was to the Iniskin Peninsula 60 miles west of Homer, AK. A team including
representatives from AES-AK, AOGCC, and DNR were mobilized to Homer, Alaska, and conducted daily
trips to the Iniskin Peninsula from May 22 — 25, 2023. The primary objective was to locate 6 wells
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registered as orphan wells by AOGCC and determine their condition. Unfortunately, none of the suspected
wells were found due to overgrowth and the general environmental conditions masked available location
descriptions from over 60 years ago.

The Southcentral wells sites were initially visited with a team making day trips from Anchorage between
June 5 - 16. Representatives from AES-AK, Cruz, and AOGCC attended. Visits were coordinated with the
private landowners.

Rosetta 1 and 2 were visited on June 5-6, during which Core Hole #2 was further investigated and
determined to be a well and not a water well. Rosetta 1 was excavated approximately 4ft to fully uncover
the top of the casing to take measurements and verify the well casing actively leaks gas and water. Rosetta
2 was measured and slightly excavated to check for outer cement. Low levels of gas were measured from
outside the Rosetta 2 casing. Rosetta 3 was visited on June 7™ where no leaks were identified. On June
8" Rosetta 4 was assessed by the team, confirming it was still actively leaking fluid and bubbling could be
heard. Alaska Gulf was visited the same day with no leaks identified.

On June 12™, the team drove out to the end of the road to visit Middle Lake 1 and then walked a mile to
the well. There is a large culvert covering the well so two small windows, approximately 2ft x 3ft were cut
in order to visibly evaluate the wellhead status. The windows were replaced prior to leaving the site.

The Chickaloon 1 well site was investigated on June 14™" in coordination with the private landowner. There
were two potential areas for the well and the team was able to confirm the well location and partially
excavated the wellhead. The work was halted due to needing additional equipment to proceed so the
area was backfilled and put back to its original condition.

Eureka 1 was visited on June 16-17™. The well is marked with a pole, so the area was excavated to
approximately 4 feet where hard cement was encountered. The work was halted due to needing
additional equipment to proceed so the area was backfilled and the well marker pole was put back in
place.

All well sites, except Alaska Gulf 1, had a cultural survey conducted. In addition, all sites were evaluated
for space availability and site preparation requirements.

A follow up site visit to Rosetta 1, 2 and Core Hole #2, was conducted on August 14" in order to excavate
deeper and seek additional information for finalizing the well programs. A follow up visit to Eureka 1 was
conducted on August 16" where additional excavation was conducted, cement was removed, and the
casings were located and measured. The area was backfilled and the marker pole put back in place. Lastly,
between August 28-30", the Chickaloon 1 wellhead was excavated to completely uncover the wellhead
and cellar area. The wellhead was recovered and the area regraded to allow safe use by the private
landowner.

A team attempted to make a site visit to Shaviovik July 20-22" but due to a recent helicopter accident
resulting in 4 fatalities, the trip was postponed. On August 7*", a fixed wing flyover was conducted which
confirmed a wellhead in place, no camp remained, and no significant debris visible from the air. Given the
budget uncertainty, the site visit was postponed and will be conducted the summer of 2024.

The Gulf Coast/Katalla site visit timing was confirmed and coordinated prior to October 15%. The actual
site visit was conducted November 1 — 5™ with four team members attending including representatives
from ACES, Cruz, and AOGCC.
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The site visits and revisits were able to provide the necessary information required to finalize major
components of the well planning for the southcentral well campaign, but not for Katalla or Shaviovik.

4.0 Challenges, anticipated needs over the next 6 months.
Any delays anticipated?

Overall challenges were encountered with oil and gas vendors not being familiar with Davis-Bacon wage
determination which delayed responses during the RFQ process. Additionally, the Southcentral area is
outside the normal support area for well work services provided by vendors on the Kenai Peninsula. The
DOT road limitations as well as the potential for road restrictions during the project schedule adds a
complexity to securing vendor support.

Due to the third-party pricing verification, it was necessary to conduct the RFQ process for the well work
specific vendors prior to generating the individual well cost estimates. Additional pricing from vendors
that provide support services is ongoing due to the limited capabilities within the Southcentral area.
Although some vendors have been awarded work, funding for Stage 2 work is required before Purchase
Orders are put in place. The time required for Stage 2 funding is uncertain at this time. Field work cannot
commence without POs in place with vendors.

Many services such as, but not limited to, hotels, catering, and general load transportation are committed
to supporting the Arctic Winter Games to be held from March 7 through 17. Then, shortly thereafter, in
April, South Central road weight restrictions come into effect and further complicate moving rig and rig
support equipment.
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5.0 Feedback on Project to Date

Collaboration has been successful so far between AOGCC and AES-AK. AES-AK has no suggestions on
how to improve this collaboration at this time.

6.0 Permit Status

A rundown of the permits obtained or outstanding for each well as of December 2023.

Rosetta 1, 2 & Core Hole 2:
e Confirmed not required: City of Houston, DOT Right of Way
e OQutstanding: AK Railroad permission, DOT Lane Closure permit need is being evaluated
Rosetta 3:
e Confirmed not required: City of Houston, DOT Right of Way
e Qutstanding: MTA/MEA rerouting of powerline
Rosetta 4:
e Confirmed not required: City of Houston, DOT Right of Way
e Qutstanding: None
Middle Lake:
e Confirmed not required: Matsu Borough
e Qutstanding: ADF&G Land Use Permit, DNR Land Use Permit
Chickaloon:
e Confirmed not required: Matsu Borough
e Qutstanding: LNO Tribal Consideration being evaluated, MEA rerouting of powerline, road
access improvements
Eureka 1:
e Confirmed not required: Borough
e Qutstanding: DNR Land Use Permit
AK Gulf 1:
e OQutstanding: DOT ROW Access for Driveway installation
o Not being permitted at this time.

Overall Southcentral project SCRIP Report submitted and waiting SHPO approval.

7.0 Reserve Pit Remediation Potential

Currently only 2 well areas have potential remediation requirements:
e Middle Lake is the only well that has a known reserve pit on the pad.
e Rosetta 1/2 has a perceived pit area that will be sampled prior to site preparations to determine
if remediation is required ahead of any necessary ground disturbance.

8.0 Vendors and Equipment Update

It’s preferred to use the same vendors for all the wells as much as possible. Current known vendors are:
e PESI/Team Snubbing — Rig contractor and drill pipe
e Cruz Construction — logistics and site preparation
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e Vault — wellhead long lead equipment

e Halliburton — wireline and fluid services

e Fox Energy —cementing

e Baker Hughes — fishing, bridge plugs, drill bits

e Lee Energy Services — specialty downhole tools (gator tool)
e Hydrawell — specialty downhole tools

9.0 Plan for Salvaged Equipment

Equipment/materials salvaged from the wells: The materials/equipment will be inventoried and
photographed. The materials that the AOGCC wants to keep will be saved as requested. Items that can be
recycled such as metal, etc., will be weighed and sent to recycling at the Anchorage metal recycling center.
Other items that may be reusable will be offered for sale to other operators or can be auctioned off.

Equipment purchased for the wells: The materials/equipment remaining post-operations will be
inventoried and photographed. Items considered reusable will be offered for sale to other operators or
can be auctioned off. Items that are not reusable will be recycled, if possible, in Anchorage or disposed of

properly.

10.0 Buy America Provision

Vendors were requested during the procurement process to provide confirmation that the materials being
proposed met the Buy America provision.

11.0 Manpower Needs

A projection of manpower needs as we move into Stage 2 execution, including on-site and office-based
is:

Office based jobs estimated: 20

Field based jobs estimated: 90

Anticipated number of jobs created and to be created:
A Head count estimate was provided based on vendor information and projected support requirements
for the Stage 2 southcentral field execution of work.

12.0 Project Information Status

In order to ensure the AOGCC has all the information, data, and equipment that has been obtained for
the project, the following elements are considered:

As of December 2023, there hasn’t been any equipment purchased for the project.

Photos from the site visits have been provided through the Sharepoint site created for AOGCC access.
Daily reports generated during the site visits have also been shared.

For Stage 2 operations, AES-AK anticipates sharing daily P&A reports, vendor daily reports, vendor job
summaries, and other well work specific data. AES-AK expects to share necessary information while
considering potential vendor confidentiality as well as private landowner considerations.
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Stage 2 Schedule B — Southcentral Site Preparation:

Belul-24 15-Jul-24 22-Jul-24 29-lul-24 5-iig-24
8 9 10 11 12 13 14 15016 17 1B 19 202122 23 4 S 2TW 93031 1 2z 3 4 5 6 7T B 9 1011
Taik Narme Duration Start Finish M T W T F 5 § MIT W T FSSMTWTFSSMTWTTF S S5MTWTF 5 5§
SITE PREP/Cellar & Wellhead INSTALL
**Rasetta 4 winter cellar) if possibile E] 412024 442024 <— +f- April 1-4
Resetta 2 pile driving F] 6/1/2024 6/2/2024 < +f- Junie 1-2
Eureka 7 T/16/2024 723/ 2024
Radetta 1/2/Core Hole 2 Site Prep 7 7f2a/3024 731 2024
Rasetta 1 Cellar/Wellhead 3 8/1/2024 a4/ 2024
Rosetta 2 Cellar/Wellhead 3 Bd/2024 a7/ 024
Core Hole 2 Cellar/Wellhead 3 8/7/2024 B0y 2024
Aosetta 3 7 &/1/2024 B/8/ 2024
Chickaloan Road Access Modifications TBD 8/3/2024
Chickaloan {*WBRO timing restriction) 7 10/1/2024 10/E/2024
Rodetta 4 - Site Prep | *need snow cover) 7 12/7,/3024 12/14)/ 7024
Midele Lake Snow Road (*need snow cover) 21 12/21/2024 1/11/2025

Stage 2 Schedule B — Southcentral P&As:

mmneged 21-Ocn-2a 2300124 Lhow-24 11-Mow-28 1B-Maw- 24 25-Mov-34 2-Dec-24 S-Dec-24 1&6-Dec-24 Li-Dec2d 30-Dec-24 &rdan-25 13-lan-2% 20-lan-I5 27-Jan-25
18152 X122 33 283526 27 22 29 30 31 1 2 3 4 5 B 7 B 9 10 11 12 13 14 15 16 17181920210 333475 2% 27 XM M D 1 2 3 4 & B T 2 5 10 11 12 13 14 15 16 1T 1819202172 X3 2A Q626 37 12 3903031 1 2 3 4 5 & 7T 8 9 10 11 12 1314351617 18 15 021 X2 33 34 35 2 27 18 309 3 11
Task Mams Duration Srart Finizh FEESMTWTFS S MTWTF £ 5§ MT WTF 5§ £ MTWTVF &§ SMTWTFSESSEMTWTF & S MTWT F S 5 MTWT F 5 5§ MTWTFSSMTWTF S SMTWTTFS S§ MTWTF S 5 MTWTF S S MTWTF S S MTWT F

SITE PREP/Cellar & Wellhead INSTALL

**Rasetta 4 winter cellar/welihead if possibl 3 4/1/m32 ajajania
Aceetta 2 pile driving 2 612034 Gf2/200a
Eurcka H T1fa024  7paij2024
Reserta 1/2/Core Hole 2 Site Prep H Jizajamza  3jaijaea
freetta 1 Cellar/Wellhead 3 12058 Afajznda
Rosetta £ Cellar/ Wellbead 3 Jafa0aa a7/
Core Hale 2 CellarfWellhead 3 ®/Tf03s wiojania
Reserts 3 7 w/1fa02e ajaf028
Chickaloon Road Access Modifications TAD afars
Chickaloon [*VBRO fiming restrctian H 10/1/2034  10/8/2024
Aoserts £ - Ste Prep [*need snow cover) T 137024 12f14/ 2024 Rosetta 4 Site Prep
Middle Lake Snow Road {*nesd sraw cover) 1 120204 111008
T 1
PEA WORK |
Eureka 1 - Rig Up/PEA R Down 17 10/18/2024  11fa/2034] Ewrela 1 F&A [ |
Rosetta £ - Rig Up/PEARig Down 13 11/a/2034  11/16/2024 Fosetta 2 Pid [ |
Come Hole 2 - Rig Up/PRA/RIg Down 10 13/16/2024  11/06 2004 Core Hole 2 Plka [ |
Roserts 1 - Rig Up/PAa/Rig Down 10 11/26/2024  12/ef2004 Rosetes 1 PEA | |
Chickaloon - Rig Up/P&A/RiZ Down 18 13/Gf2034  13/24/2024 Chickaloon 1 PEA |
Reserta 3 - Rig Up/P&a/Rig Down 11 137253024 1ja/2005 | Rosetra 3 PRA |
Roserts £ - Rig Up/PEa/Rig Down i 1/af20z8  115/a035
Middle Lake 14 - Rig Lip/PRa/Rig Dosn 16 V15/2025  1f3/202% Milddle Lake 14 PEA
SITE CLOSURE
Chickaloon 7 4167055 AFIIR025
Eureka [or affer PEA if weather cooperates) H 4/73/3075  Aja0)2025
Reserta 1/ 2/Core Hole 2 H §/1/2078 5/8/2005
Reserts 3 7 8/9/202%  5/1e/2008
Roserts & 7 S/17fI0F6  Sf24/2025%
Middle Lake (Stickpicking) 7 5/ 752005 &f1/2005
Stage 2 Schedule B — Site Closure:
16-Apr-25 23-Apr-25 30-Apr-25 7-May-25 14-May-25 23-May-25 30-May-25
13 14 1516 17 18 13 20 21 22 23 2425 26 27 28 29 30 1 2 3 4 5 6 7 8 9 1011 12 13 14 1516 17 18 15 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3
Task Name Duration Start Finish |S M TWTFS S5 MTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTESSMTWTFSSMT
SITE CLOSURE
Chickaloon 7 4f15/2025  4/22/2025
Eureka (or affter P&A if weather cooperates) 7 4f23/2025 4/30/2025
Rosetta 1/2/Core Hole 2 7 5/1/2025 5/8/2025
Rosetta 3 7 5/8/2025  5/15/2025
Rosetta 4 7 5/17/2025  5/24/2025
Middle Lake (Stickpicking) 7 5/25/2025 6/1/2025
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